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Growth Mindset vs. Fixed Mindset
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Growth Mindset Self-Assessment
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TuiRuaseiaa =1
Tuikuaoe =2
AvIkuasena:luiIkuadle = 3
(lasnaanunsal)

IRUQ2® =4

IKUQdenaa =5

AzliuU S:QU Growth
Mindset
1-9 Fixed
10-18 Low Growth
19-27 Mixed
28-36 Growth
37-45 High Growth



Growth Mindset
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nIswaJulQuiIov (Self-Development)
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mSV\TCUU'Ir/:!i")'u (Developing Others)
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Core Competency

Managerial Competency

Functional Competency

Environmental
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Juaosuniswasunauiov (Self-Development)

. as:KkUnsivaAUSudunazisowanduluniswasun (Self-Awareness)
. s9nauIov (Self-Analysis)

. 92NIIUUNIADIVIINUNISWAIUNQUIDY (Designing and Planning)

. GoIUIKLNE (Goal Setting)

. aviJonn (Implementation)

. GaaNUAUATIKUA (Progress Tracking)

. infuusuUsvikaGdu (Improvement)
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NIKavnuvavUs:IAuUNaavYWAJU

~

SWOT / ﬂ"lSH:ﬁOUCIUIE)\)/ lluunQdouniv
9adny1 MBTI, DISC, Enneagram

Self-Analysis

Feedback from Others

(KOKU1 IWDUSDOUYIU @NUDYv AULIU anA1
WSUUSN1S AsDUAS) (Y1a naziiasulaidudus)
Performance Feedback & Appraisal @
NIswaAgaunu
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Competency Development

Driving Forces of Competency Development )

L

Self-Awareness and Motivation for Development J

(Actual vs Ideal Competency)

Competency Development Framework and Plan J IDP

R e |, 8

Organizational ' Personal

l Responsibility

Responsibility
18



aussau: (Competency) Ada:ls

* ATUANULUIBY Mduwau1oInAIUS ANY:/AUENNSD
la:Atuanuu:duc) Anfkyanaaiuisaasiowaviulalaaiauno
IWDUsIULIUdU ludvANS

EUNVIUATUENSSUANSYISIBNNISWaIZDU)

- anuru:zRiIdugnusinuovynnakiivyg dviiadwisoulaviBoikanaWa
nun1sUQuavIUNIKUonNI Na:/KSaUs:anSWanau1sna1vavnu
IncunuIasTIUluvIUKIY KSoanrunisaukiive la

(Spencer & Spencer, 1993) 19
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pedUssnBY

3 (Knowledge) K
Vinwe (Skills) S
wAala (Motives) A
anwauziang (Traits) A
ulunmuesiies A

(Self-Concept)

Knowledge (K) Skills (S)

foyafiyanasausuuazazauly
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AUENTIONIELERRaNWIaYINTUN AT usund e Y
NNEENINIEATNRASYINHENINAUAR

fladinaq ynanafndriledmiedaintinaaniann uazduuss
Futhi1 uazAmdanwaAnssuvasynna

anwaznely (Lasdinwaenemenm) vasyaralunisnau
dussaeatinauafuanunsaiviavasilasu

awinuaivaewales A ALEe viAuAR vi3ednlouves
yAna

Attributes (A) (Spencer & Spencer, 1993)
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NAAWD

(Outcome)

HASUOVIBUD 99U
(Job Performance)
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A51NAYNSNAIUIAILDI A28 TOWS Matrix

Weaknesses
(andau)

[
U4 - lanna

angau - lana

Opportunities . .
(ana) NagNsLBa3n (SO) nagnsidauily (WO)
TgaudsBenmalaiuiauain uilugngauianinlena
TonanAumy

[ 3
AUYS - gUAsIA IN0U - JUATIA

nagnsigeaUasnu (ST)

NAYNSLBIFU (WT)
Togaudeiuiioguasse

unlvgadouuaziduguassa
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A51NAYNSNAIUIAILDI A28 TOWS Matrix

Weaknesses (3n8a1)

W1: 1Wulsanssinag
w2: Limsssiaran
W3: 99ULUNIAUDU

fM29814

Opportunities (an1a)
01: fivednesudegnlulsaseu

02: Wantaud ndudulaniane 1
03: RUIBIUAGIRLTANTATTIN
WIRUUEUN

[
U4 - lan4

NagnsLesn (SO)
S3-03

<
AU - 9UASIA

nagns1Balosniu (ST)

S2-T5

anooU - lan1d

nagnsigaunly (WO)
W2-02

9A99U - 9UATIA

NAYNSLBIFU (WT)
W3-T2T3
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AT 1NAYNSWAILIAILDY A8 TOWS Matrix

<
QALY - Tana

: nagnS1Ba3n (SO)

: < Y o
:S3: UAuUueUnEs

03: NUIYIIUNIGITHNTATITUIINRULNUA

a

174 [ L4 Y | %4 1'% 1 %4 = VY
Tgaundugunsiegludalunisasreanunivtnlusignluaaies

174 (%4 124 1

AYNISANASIYISINATSTHIRINUILALA

o

2UIAN PNUNUAINILYIN ATUATIYAZLDYANITNNUI
(35015 el miang aslieni Annu USuus)
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AT 1NAYNSWAILIAILDY A8 TOWS Matrix

: &
: ALY - 9UATIA

: naeanSiBatlaaiu (ST)

$2: #ea15n1a1sUsEAld 2 e (Senge )
T5: AA589¥NEs (318lalinesiadne)

‘(wmnmmsaaaﬁmmmwsumpmum 2 AN¥N °Iumsmsw"lmwu
U SUdaaUATE uUaneED Sudrsulatandns

2UIAN PNUNUAINILYIN ATUATIYAZLDYANITNNUI
(35015 el miang aslieni Annu USuus)
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AT 1NAYNSWAILIAILDY A8 TOWS Matrix

:gngou - lana

: nagnsLBaun lu (WO)
‘w2: ldmsssonan
:02: vianeud ndudulaniane Ta

Usuusaisaamnunsenaan iamssuaunsaunulanianiny
A1nL1 lusuan

2UIAN PNUNUAINILYIN ATUATIYAZLDYANITNNUI
(35015 el miang aslieni Annu USuus)
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AT 1NAYNSWAILIAILDY A8 TOWS Matrix

AD9U - gUdA5IA

AAUNSLBISU (WT)

W3: gauiliuniAudu

v Y YV 14 d )
T2: ngaznuidivsuiutdudssan
T3: ddaymiAuneausangu

2UIAN PNUNUAINILYIN ATUATIYAZLDYANITWNUI
(35015 Aadmiune asliavin Anniu USude) 33
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NIsoIUKULAD/NISFANUYDYa 70 nsAnUARUGISOIuvIU
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0% LIIUFAIWAULBILATINNITUHURY

nsspuiluguuuuesulal (e-Learning)
o N13aaloURUR (On-the-job Training)

o mstNAmATIUI Job Enrichment)

e nNSLANUSLNANIY Job Enlargement)

e M3UBUMNIEIATINTG (Project Assignment)
o MINYUILU (Job Rotation)

e NITARMIL/AUNA (Job Shadowing)

e N15YINAANTIU (Activity)

e N1313BUIMLAULDA (Self-learning)

o nstlinennsnelu (Intemal Trainer)

. msg}muuanamuﬁ (Site Visit)

o MsWSBUIBURUAUIYAWIEUTU (Benchmarking)

(@ uanvau n.w.)
35



<
5Ye »  wo% FHUFIINKIULAZNITADUIUY

n15@eUIU (Coaching)
TUsunsuitdss (Mentoring Program)
nstrAUSnwLugn (Consulting)
nsintieyataundu (Feedback)
nsEinamufugidenwiey (Counterpart)

d 14
¥  @0% MIBUFINNHNBUTH

e MsHNOUSHlUNBNSHU (Classroom Training)
o M3UsTYN/AUNUN (Meeting/Seminar)
o N3lYIUNIIANW (Scholarship)

(@wnviu n.w.) 36
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(Employee Engagement)




ADUWOWD [puovWUNYVIU AJaovIUla=avANS

@ Employee Satisfaction

(1EQLAVAIIGY ADIUEQINEUIY)

Q Employee Engagement = N1SU&a2uSIU/AIUKNNWUZDOWUNLIU NJODYIU

lazovANs (IAQVAYWAD NUIN ADUNS:{ioSosu)

Q Employee commitment = A2IWYYIU/ADIUKAWU/AIILDVSNANG/N1SANAAU

yavwunvu Adaaviuna:avans (Naaviivnisagnuavansius:a:g1d)
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Employee Engagement

- nsmilkauidnfuovanssanNWuUAULIU IA:DVANS DU
INANISNUINWED ADIWEIUISA llAa:ADIWAQESIVASSA
Walkviuna:avAnsus:auAIuENSo

. Tufsna “rviuaukulin” naildunispiviuqdy
“nmuq“\)?alla:nmugé’nlﬂumua\)”
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waanssuyavYwWUNYIUND Engagement

22 Stay Strive
wafivounazovAns Adwosnriuagiu nuinritvu2gvIAUN
Tuidouon avAnsaalu nuo1v:lasuvo
IdUD9INDVANSSU



Gallup’s Q12 Employee Engagement Survey

| know what is expected of me at work.
(@u$srovAnsdovnisazisondulunisritviu)

| have the materials and equipment | need to do my work right.
(duiaunsaiinSaviionsnuduwsaulunisiioiu)

At work, | have the opportunity to do what | do best every day.
@uilonaldarivundurihldanaalunns u)
In the last seven days, | have received recognition or praise for doing good work.

@uldsunisgausukdomisuagvliogkiivasvludFuaKnWiuul d1KSunIsSHIVIURG)

My supervisor, or someone at work, seems to care about me as a person.
(KoKUvuKSalasuvaAuiivIu Qikiioud:ldlodulugiu:ynna)

There is someone at work who encourages my development.

= R ST - - 41
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7.

10.

11.

12.

Gallup’s Q12 Employee Engagement Survey

At work, my opinions seem to count.
(flufrivu A wAQIRuyavduldsSunisgausu)

The mission or purpose of my company makes me feel my job is important.
(WushokSa3anuUs:avAvavovAns Mikdugi1viugovduiinudifty)

My associates or fellow employees are committed to doing quality work.
(IWDUSOUVLIUYDVAULLUUNRD:AIVIUDEIVTATUNIW)

| have a best friend at work.
(Quidiwouadnfufriviu)

In the last six months, someone at work has talked to me about my progress.
(flugov 6 1GauRrIULA TlAsurvAURRVIUABAUTUINEDAUADIADKINTUNISHVIL)

This last year, | have had opportunities at work to learn and grow.

o d o - S — .. 42
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Growth

Source de l'image : https.//www.gallup.com/q12/ 43



nquaovUd98uovIdosyITsN (Herzberg's Two-Factor Theory)

Motivating Factors Hygiene Factors

Achievement Relationship with peers

Recognition Company policies
The work itself

Job advancement
opportunities

Physical workspace
Working conditions
Salary
Status

O 0000

Growth opportunities

Security

Q0000000

Supervision |XLifi —hiwals liengaged

Vi —wme
Taitiszguiiane landaasnausegela
w39 IdiAan s ImnazyNW

Xlif  —wmeq  liengaged
Vi —odmela  fusiple

nszeu TWaaNninauLazimuN
i ldAamsiidmsinuazynu
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Job . .
Demands = dvndowavlu

Resources = donIAuwav

Organizational
Outcomes

Autonomy J b
0
Resources




The Job Demaqu-Resources Model : 4 Quadrants

go
Burnout Engagement
Demands
Disengagement/ Comfortable/
Boredom Satisfied

3 46
an Resources dv
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