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YOU HAVE THE RIGHT PEOPLE
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Maintain an Effective Workforce
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OKRs
CEO
Objective: tiurls
Key Results: % Profit
Growth > 10%
: |
a Hen15nann : N
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Objective: \ingany o v
Objective: anAlyaeg
Key Results: % Sales
a o/ Key Results: Expense /
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Tips for
Providing

Constructive

Feedback

* peiuwuuiwas 10-15 wiiddanweu (Small Talk)

° sudsemuannisaaeny (Ailetennnsnistasnuladnnas)
wazRauazase (Lunch/Dinner)

* gaumuasynignauiiauans Empathy (Empathy)

* van@divilanainanuds (Strengths)

° uandsfinsdsulgaunazuuaneuily (Weaknesses +

Development)

s
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GROW Model ferfluTmaans Idwiisotandondnanmmaennufiavesdsums Iy suaziirli
o, o) v, = a da X
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Open-ended Questions
Listening Actively |
Small Talk |
: Empath |
Coaching pathy |
; Practice |
Tips |
) e !
73
b}
THE SOONER
PRIZE MONEY.
Auirsnumsi the right
Mindset
A CHALLENGE
A PROBLEM
YOUR MINDSET ALLOWS
YOU TOO SEE...
74
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Some people will hate you, not
because you're right, but
because you re different.
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ANSNANTUIAALAANWLTAIIUANILAY

wnaainisdaLdan Talented Candidate #agiilu Successor 1u
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Ne

ANSHNALSUUAZWRAIUINITNIIUANILAU

avaisznauuadanuav Talent Development Program

Leadership development — Organizations must always
plan for leadership changes, whether executives and
middle managers change jobs, move companies, or
retire.... Succession planning

Employee engagement — Organizations create initiatives
to solicit feedback from employees. Sharing feedback
allows employees to express what parts of their job they

like and in which areas they need improvements

100
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N

AsHnaUSHLAZHIUINITAYIUANILAU

avaisznauudnuav Talent Development Program (sia)

Reskilling — Organizations may find that their employees
were trained to do tasks or jobs in a certain way. These
employees may need to learn a new way of doing things
while remaining in the same role.

Upskilling — This approach helps organizations address
employees’ skill gaps in existing and incoming
employees. It focuses on one particular job or task that
will either be replaced by technology or will no longer be

valued by that organization in the future. o1

101

Ne

ANSHNALSUUAZWRAIUINITNIIUANILAU

avaisznauudnuas Talent Development Program (sia)

Mentoring — Identifying senior talent to guide junior
talent or team members from different departments is a
key component of any strategic talent development

program.

102

102

51



5/26/2025

N

70: 20: 10 Talent Development Model

10% Formal learning n1513ausannn1sdnsnausu

n1sinausuluviavisau (Classroom training)
n15udsz2u / duuun (Meeting / Seminar)
ashinuialddneneaniazindunisilnausu
(Scholarship)

AsL3auseaauLay (Self-learning)

103

103

Ne

70: 20: 10 Talent Development Model

20% Social learning n151i3augannnAIsNAAL

uwanulaau

n1s1a2dy (Coaching)

=1 -
ANsuaUKNNaNLday (Mentoring)
ashidayailaunduAasrdunanisufgiideu
(Feedback)

n1sn91u (Field trip)

104
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70: 20: 10 Talent Development Model

70% Experiential learning n1513ausanniscaunisainge

- asilndfiideruade (0IT)

o oo o o
- msmmmmsmnsaﬂsznummm?j“yu

(Job shadowing)

- Asuyuiauenu (Job rotation)

- ASsNaunMNavIunEe (Special project)

- msdluinennsanalu (Trainer)

- Aa1swind3uaaieu (Job Enlargement)

- mswinaaia1Tueu (Job Enrichment)

- o

FaKusuITITAUY

, - o -
il - mssvlddnvuduasanisniauan (Secondment)
105
FOLLOW-UP
Example Talent Development Roadmap: PROGRAM Il
FOLLOW-UP HALFDAY-
PROGRAMI  FOLLOW-UP FEEDBACK FROM
YOUNG TALENT Il YOUNG TALENT
HALFDAY- PROGRAM II HALFDAY-
FEEDBACK FROM  HALFDAY- KNOWLEDGE
YOUNG TALENT | YOUNG TALENT FEEDBACK FROM KNDWIEDGE REFRESHMENE | | o ppr cpineny
HALFDAY- YOUNG TALENT Ll L AE
ORIENTATION SHARING HALEDAY- j=RCMIGORIToON 1DAY-
COURSE WORK EXPERIENCE SHRRING AN ACEMENY FEEDBACK SESSION
- Business Acumen REAL LIFE EXPERIENCE - LEADERSHIP CHALLENGE WITH SHARE
- Self Development CONSULTATIVE - SELF DEVELOPMENT EXPERIENCE,
- Leadership Development WITH BEST et STRATEGIC RESHAPE REAL LIFE
- Managerial Development PRACTICES CASE —LUH T INNOVATE PLATFORM CONSULTATIVE WITH
CAP-SIM SIMULATION WORKSHOP R BE A GAME CHANEER © BEST PRACTICE CASE
WEEKLY ASSIGNMENT S DATS & DISKUBVINE BUSINESS WOKSHOP
Nt MODEL PRESENTATION
e g Refreshment 2 DAY
- Case Study Innovative Regi 5th
gional strategy year
ot T e
- Visual thinkinj th
- Project Assignment s 4% year
BUSINESS IMPACT PROJECT 1oy
FINAL PRESENTATION 3dyear
2ndyear
1styear
2
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Asdssiunanisdfiiaeruaasniineiuaiieau
Match and Planning
Successor (W¥oumaunutiui)
Potential Evaluation
High Potential w¥oumelu 1-3%))
0 Performance Evaluation
High Performer w¥ounolu 3-5 7))
All Employee
4
A 108
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HH 2) ausilszisiuna (Assessment Centers)
fiunundrdaniluacinedelunisiarsandatdanuazlseiduna
AsdiiGeivaasniinenuaniau mszdueidssidunagnuisa
WasandatdanuazdszuivnanisdfiiGeruaasnwiineiuaiu

UNLINKIaGI LKLY UAAINITASTIULA Az 6

gadlatinvdu gueilsziunaazdszasiuniinenuaiitauniia

WITAIIUSLAUI ALTIANNANITOULADIRG ATEIUUSIU Taaladiie
uuunasaun1s5an (Cognitive Tests) ununasauAaefualas

A1511191U 5HIUAINITAIUAINNKEANISIUABATWITAY LAY

oA - e
f dgaunlsatiisa scenario nAua "
111
[ a o (%
n1sladinsaviiane q n1ule Assessment Center
S8nsiilad iszidns Asvedal s nslal msiauilu sAavin s
i Aaidiauniy duaual  wuuvesau u/nns aounisal  dssiula
wuunasdau/ v Ana16U A1aa9/ N3 uuu 360
wuugauaiu/ faInen anudIdy  wAAIUNLIN avdn
AT 299U AUNA
asaidnuuas
s
Auss0uUL / / / /
nmns
uinus
Assl
Fduviend
Az / / / /
aNUANIT / / / /
alunis
UFU59U
A5U3UNS / / /
uazweiun
yAaNS
ms / / / / / /
Fuased
tleyvinuaz
s
’_ﬁnau‘la 12
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nsladie3aviiane q A1ule Assessment Center
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A LivhuiinAurasasiiane q A1ale Assessment
Center
S8nsiilad iszidns Asvedal s nslal msiauilu sAavin s
i Aaidiauniy duaual  wuuvesau u/nns aounisal  dssiula
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3) wuunadautdvianinan (Psychometric Tests)

A o o - a o oo v we =
wuunedaudininaniuedaviianizanledn “darnidluszuy
uazitlnassiutdardu” lunaisdssivaninnsianinenuasnsu
nsudszuiv Teaanildauviaunanisudszsivaasrsunisdsadiu

& o - 2. .= o
s1aluAunanIsdssiudaA NIV I naaasilscansTIaa Al

o~ o S v o . =
wuunedaudyininaniidearadunaiadssinan awne'lsAou
LUUNagaUaNNAINITH LL‘I.I‘].I‘I/IG\S!B‘].IL?J'I'JﬁﬂQ.!Ey'I uazuuunasgau
= v o a_ o o 2 = o
unann'iwmawg'suﬂszmunaLﬂuuuummaaumoam'mu'mms.nzau

gatunsiasadatdanwiineumIeu
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Ne

A A -~ o -
msmuam‘hf"tug'ﬁwmsm1@mmammz;]szmuwa
msa]g]um'mmmwun\numaLmu

4) msdununitdyngénssu (Behavioral-based Interviews)
niunsfunuaitlafurdayatdafunisaiiunisualaiaun
AavrfsunIsfunual Inanshiszugaunisainysunis
dunuaisanwuiaa (Situation) unurmaiiuasyaaaiiu
(Task) mseiiunisunlailanin (Action) wazHanindu
(Result)

AMsduneaitdingfinssuaziiuangsunisdsydiu (Wilnsuann
wu) diinurTunisualaidavinanizvkituaznaisannisAunis

waauwlavaeine'ls
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idaviianldlumsiiarsandaidanuasilszisiuna
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5) ansasvaatuni1saiinaay (Simulation)
lunsstiiunisaruagAuuuunasgaudyinaiuazaissunual
LAINOENITU

Janiszavauan da n1s re-confirm asianaluidenngéinsss
TaansasvanIunsaidiaasiiniineiuasuaiasavilsyaunu
ralunisdHiideu wazsArua TiniinvIua NI UREAILNLIN
AuyAn19 9 Wuaazaananisaiiu
Ausatiwanlasullladluaisdsulsedraulunuunasamds
Faineuaznisfunuaiidngdnssulitiaasousiugiunn

&
NaAY

.

17

117

Ne

msaammuLsi”umwmi’iwﬁmmmmhus”uwﬁm'm
ANLAU

1) euuwdv (Vertical)

- Leadership development / Financial rewards / Clear
progression / Skill specialization

- Pressure and stress / Limited exposure / High
competition

2) enuuuduau (Horizontal)

- iszaunisailunivnine / Cross-functional projects

- Limited move out of the job family
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s e o surafsoutil * fpaeuiny o B
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119

A3 TANTAIIUAIINAUAILITAITAN 9

1) Focus On Company Culture

High performer retention saaindulusssiu Jausssnnsvinau, wmhauuas
Hdanns, ilenuiiianduazduen Tunisvinnu, TomasuinTuondw uasd

ANNFANIAnIDIIALAN

2) Respect Your Employees

* UARslounannsuaInatugndasuazdnaduaNNddrvadonalunTamN
® Perform compensation benchmarking shfiunsildsuiiisunauuniagng

arnanaelui laiuiainatuidoulaatadnsvasnmanunsnuasdu e

/ﬂ . 120

120
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A3 TANTAIIUAINAUAILITANITANY 9

3. Keep The Top Performers Challenged
« aueugalRusamNAanisifisio top performers
* 9BUNUUALAGTH OMLEIU ITUANSYINI LT DINLIDILATNAIIL
pInULDY IausBluAWTINTBIUTEN
« 1fle anusiu ussaﬁﬂmmuﬁnﬁaﬂuwﬁa: milestone Tuii
gradl Audtun anusulunsudsduanunazsanudisadugdu

4. Prioritize The Employee Experience

o aauil Ussaunmsaiveswiinau (employee experience)
Dusasemuuansindlunsugedu Jaatuanisu soam
connection, Temauazmsyansuniountoduaaudeiiiiu
LI BRITRICIHN IS

« asAnsRImMsatalomauazianssuiaivaun nssaNsunie
pnoadlu nudenos e aeludin swinaeiin el
AU ULAZSER IR BN 2

121

A3 TANTAIIUAIINAUAILITAITAN 9
5. Offer Work Location Flexibility

6. Get Your Top Performers More Involved
. asdnsmsvinmsdoansAuniinnueiduasiiaue HIPE
(high-performing employees) uananil asdnsonaLbey
sisiu IhsnsUsunUsmsaesanuasilunile ol
wninsanfizusnnanduguniivesiduvisivosusun

7. Provide Mentorship Opportunities
« High-potential mentoring programs vinTenusiu $3n
euesfinauanazhslfnininusaiusunaniiuiunm

8. Cater Benefits To Employees’ Needs
¢« vumMulasUsUUTINanaUIMULATa TARMSIRRSITU needs
VDIAUAUUAZNITANIU

122
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A3 TANTAIIUAIINAUAILIFTATANY 9

9. Provide Opportunities To Innovate
« nagusTativaw wnnsan aansawdsuanisulinaedu
co-creators of the company's futurenazsnszaiumy
safuiifislofiuuazosdnsiunnietnednds uonannild
annsniin WawaswsessAativanibua!

10. Actively Listen To Their Needs And Desires

11. Get To Know Your Employees
« WihuSorusMTTRUAID0IIANS AnsNTAsAELAZdlA
witnanuemisiu ldlagldinawvihanugsnimnwnbulas
wazer lsddnydmsuminan firindudoud Tadeiiddey
siowiinauua T nud A dunsiausinluasdng

12. Invest In Empowering Your Managers

123

A3 TANTAIIUAIINAUAILITAITAN 9

13. Ask Your Employees What They Want

« anunanuanpuazuensing diversity Tu wants and needs
Y2IAMIAUIADUDTINNN

o vuepuliannudmdrAunsvinauidentu flexible work
arrangements usiaudu 4 fdwaaadwiiniaiE fast-
track their career3sidsnfiazginonisiulussdnsriidanas
wozlsdomannuminen Lidaafunuushsodvdauuy
g3

14. Take Time To Intentionally Re-Recruit
o fihasAnsmsTUGAuRUSHAY aeiu iRasuusiAnAUAe
\Dutop drivers of happiness and uazsnAuIenaynsTu
mMainyszandnmluiuiiiauddeyad

15. Continually Seek Employee Feedback

124
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A3 TANTAIIUAIINAUAILIFTATANY 9

16. Provide A Positive Workplace Environment
17. Have A Succession Plan In Place

18. Keep Employees Engaged

19. Audit Pay Package, And Do It Often

20. Help Employees Grow Their Skill Sets (Invest in
upskilling and reskilling with robust rotation programs)

125

| .

Nuian1a9s:1Ie Talent Management fiu
Succession Plan

) AMsususwiiavIua1IeuY/ wilnvussau nziitda s
Talent Pool dhusunaunulusiuiiiverudrdey (Critical
Positions)

2) MINISUEUITWITAMNUANIAUUATNAITIIUNUNAUNY

° | -y o % o I
sinunusuddrudrdalunisaslaniinunidnaningeu
fiideruatiduasanistuscarann

3) 9N 1TUEUTWITNIIUAMLAUUATATITIIUHUNAUNY

sinundvufailunisusvinsaunuudegn

126

126
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N13AUUBNITINILAUNALN UL (Succession Planning)

7’
1
1
0 & A o . 0 g I
: [ LN AN AUNULITALAAGATILIUIINY ]:
1
I
: - = |
1
a o |
: [ AAMINANUWIANTUAITNALNY ] |
I
1
I
! - |
1
! [’é‘fmmLmuﬁmmuazmtﬁumsﬁmm] :
\ ]

[ ALZATIUNITNANTAUIAALADN ]

= m

[ te3audaya Candidate ]

127

127

JUABWNISNEIUT Successor/ Talent

1. Avum Mentor d&4su Successor/ Talent
LAIAZEI LAY

2. Mentor uaz Successor/ Talent shudu

AAVILNUWENUN

FNLHLANTONH LN UGN UN

4. eeNNUAUSHHUNANNTWENUN

w

128
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©

MIVAMUHUNAHNNIBZUAZANNAINTIYAAINT

129

HHIAANITIANA BN NIINAN B IN NBHELRLAMNAINITD

uaanng

TRM = CDP + IDP

Training Career Individual
Roadmap Development Development

Plan Plan

130
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[ ihuanensiam aNTINUE Tonangas

anies

- mmjmm'ﬁ'lmnﬂm'm ua:mﬁhqﬁmﬂ!ﬂaﬁu - vjmvvﬁa'fia - mw;s'v‘{uymﬁmﬁuqiﬁmﬁaﬁa (0.5)
- Uneasmiuiinile - mibismandwaa (1)
- ;ﬁr’aqiﬁv - mtamIawad (1)
- nﬁﬁﬁﬂgmﬁ wWwhwihienulseasbszauwinam (1)
- imihdsgmuray

aadRRUSUow

- ﬁ'mmmrﬁau’hlm:mmm‘[ﬁuﬁw@ﬁu'lw" - swilatwlh - manawiuiia (1)

mawiaminem

1 - \%uufna"nmm‘%miam - mMIimIEn ~yingemadwimihnuia @)
(WRNW) - MILIWIIU

- MauinIen

anadlonuuosunundn

- Gudoufrudug uenmlennnuzasan mnms - viuniada - (madhiwlasems wiamadsga)

vinowlasims wiehialaa

naasuulag

- fiawinlumsiwsmadowas - vjuindeda - mtamIawas (1)

nayns Aduiad uaziusio

- nﬁﬂlﬂlunaqwfwmﬁﬂw - ;ﬁr’aqiﬁv - mmjv‘{upmﬁmn’uqiﬁvn‘aﬁw (0.5)

- whlaluwusAaussfiemazasasims - mihdsgmuray - mmjﬁ{uﬁmﬂ"ﬁumwmm (0.5)
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NI BNl I BINIINI TN RN NBLUASAMNFINITANUANTINWE

uaanni

itk hwansmsiamw AnsInne Fovangas
AW
- eumuingluomsdudnmy - vumdede - mwjifivariugas Taiad aidin (1)
- Uneaddlufinila - awugnminaiu Supply Chain (1)
- e - dminfiamaearbszauiowinam (1)
~isingnin
ATNTNWETUH
- iwsaulummontii (g aulu Project) - fudlesule - madianilivimaia (1)
- maUimInw - mafianIeuEkiazuSslasIms (1)
madwiminam
- viannauludara - mItiman - rviwisruyanadwugllldinnugana - HR for non hr (2)
2 - maviwisesue (EQ) (1)
(W)

ANAEWBIUNKNE
- Wannaslwi g lamavnou

- MM

- mauluifywuazmsdadule (1)

- MMM - iy Excel thamsiinmsidaya (1)

muAsunlag
a - " 2 2 .

- drinlumaiwemenRoua - mauSmaan - mavSwsensul (EQ) (1)

- MU - mausludymwuazmsdagule (1)
nagns IFuNent uaswsnY
- Sdunsndunagniuszuimsnagns - dhwihdonms - maflamaursiazIWsTATIMT (1)
- TWdaieuaunsdotien - MmO - myuanaatnsiidssinsam (1)

TN
- e
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Ak whuangmsamn ANTIOUE Fowangas
AnLaI
- Guuginefinnudug - viuindeda - Mini MBA (8)
- Unoasitiiuiinite - mm“‘n'mﬂ”wmﬁtﬁuﬂfmﬁu\ﬂ‘iamuﬁﬁaﬁaﬁ'ﬂ: )
- j‘fnﬁﬁn - Wmihdemudseasbsdunins (1)
- vihfisiagne
ANNANNUET "ut?u
- FreMNFIRUSTUMEKenUIEn - hwdetwla - Mini MBA (8)
- MILIMIIA% - mm“‘n'mﬂ”wmﬁtﬁuﬂfmﬁu\ﬂ‘iamuﬁﬁaﬁaﬁ'ﬂ: )
- nagnimseIdeTes (1)
Msiwimrnem
_,_3 - n"ﬂmﬁn"unmﬂﬁ"uuuﬂﬂmfva'lwg - MmN - finwzmAadianzy (1)
(Hvams3) - mMIuinTan - masimsenaasuula [}

- myyFmsenuTauds (1)
- mIsaMInNNATEa (1)

= S
anadnlauuasununan

- msﬂﬁ"uﬂgaxgﬁﬁwfﬂﬂms - MIInIR - myvinsenuAuwnas (1)
nsulasuutlas .t
- whlssmwadoumeuan - MmN - myvimsenuAowudas (1) -

v

nagns AdEnient uaziusio
- viwinagnimulushe - MILIMITN - nayns CRM (1)

- maudssnagnigaiagmsua - thwidpqmsy - midemsathafitlsz@nsnn (1)
- j«quﬁﬁn - Mini MBA (8)
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uaanni

dune huangnisiam anssnus Fanangas
away
- dwnuazeanmsaimalulaiiundalng 9 lwawea - vjmvvﬁa‘éna - mahuRRwgse (1)
- Unanritduiinite
- ;ﬁ’aqiﬁv
- uhilsdagndn
n’nuﬁ'mi’uiﬁu:?u
- Uiwsauluuin - hwdetwla - MINEINIIh (LDP) (4)
- mMIuinTan - MIUIMIIW (2)
mudwiawiom
- L“T‘hmﬂﬂﬁ"uwhu - MIInIR - mauiwilwdsuianss (1)
mm: . - msujmw‘l‘u - mynsuRuFILawIAA (Scenario Planning) (2)
200 nn2) - maimain

= S
anadnlenuuasununan

- mudluinnmaemuanudssmrmzwiagildowld- MU - MW@ (LDP) (4)

\oudazTy - swdioiule
msuAouuas \
- & famaa Ja9 uazwiaufazs g - MIEIMIN - MW@ (LDP) (4)

Tmiagiaua

nagNs IaENAN uasusY
- thmuafiemauazulminegsia - MIEIMIN - M@ (LDP) (4)

- ﬂnmunaqwfﬁhaq [Eialet - imihdsgmuray - MIMIUHUENILEWIAA (Scenario Planning) (2)
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Hoaussoue amudnmyiude
Uszion
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Saqzasd daliarug smudile fuaiueumnusasegsfisums szan Ssaensiiugiio g gaeds duds unsmAulavasgsio

®ANURINLTBITINILTMT
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thanmangas ar ==l o

=anwmmadiiiugiio

=lomanmagsfia : gasou gauds unzguaislumaiula
Swamdalas wwluuiSon : 12 falue wwumenduseu : 12 Falus
o = wyulugw3ou (Classroom Training): M3ausu Mssneagg
FEmsiaw

® LuuaNTH3uH (Non-classroom Training): MFHALRINGITE NIFEWIIH MstEwILanuAuuEaug (COPs)

- = wyulusuiSen (Cl Training) : igw - naIMIELTY

uwamemsilszidin

® wyyuanduiiuu (Non-classroom Training): M3Usziiuanuimiiaessuiinaunang
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msadeanudanguluesnns
(Organizational Resilience

o
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Mentoring /Coaching / Job Shadowing
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asul+nanunizeu

= VRIN + HR for non-HR (Recruitment and Selection /
Training and Development / Career Development /
Performance Management / Compensation and
Benefits Management / Employee Relations)

= GROW model

= Growth + Outward Mindset

= Feedback Techniques (Stanford / SKS)
= OLSEP/ URDOPA

= O-box grid

)

ANYTHING IS POSSIBLE WHEN
YOU HAVE THE RIGHT PEOPLE
THERE TO SUPPORT YOU

@successpictures

You are
the bestt We are always

here for you!

| believe
in you!
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