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Digital Transformation
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of Digital Framework

Digital

creation,
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Information,
data and media
literacies

Digital
communicaton,
collaboration and
participation



Digital proficiency and productivity
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- Digital creation, problem-solving and
innovation
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and development
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; Digital identity
and wellbeing
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Information,
data and media
literacies
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Digital communication,
collaboration and participation
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Differences Manager VS Leader

Manager

* To promote stability

* To enable the
organization to run
smoothly

* To direct people
* To control people




Digital leadership

 Digital leadership is the ability to effectively guide and
leverage digital technologies, tools, and strategies to
achieve business goals, foster innovation, and lead
teams in a rapidly evolving digital landscape. It involves
understanding how to navigate digital transformation,

adapt to change, and utilize technology to drive
productivity and growth.



The three components of the digital leadership of
the future

Understand

Drive and Integrate
Tech Trends




Direction: Providing vision and purpose

Innovation: Creating the conditions for people to experiment
Execution: Empowering people to think differently
Collaboration: Getting people to collaborate across boundaries
Inspirational leadership: Getting people to follow you
Business judgment: Making decisions in an uncertain context
Building talent: Supporting continuous self-development
Influence: Persuading and influencing stakeholders

Don't know /not sure

26%
18%
13%
12%
10%
8%
7%
5%
1%

Survey of MIT Sloan (2018) ; samples are 4,300 global executives



Percentage of respondents who agree or strongly agree
100%

T . »
- My organization needs to find new
P - 2 g leaders for the organization to
609 succeed in the digital age.
0

: "“\_J/ My organization is effectively
Leadershlp : % developing the types of leaders who
gap have the capabilities necessary to
40% 4 lead the organization in a digital

environment.

20%

0%
} 2 3 & 5 6 & 8 85 W
o ——

Early Developing Maturing
Digital maturity



Digital Leadership
1. The ability of

innovation/entrepreneurship
e 2. Digital Skills
* 3. Strong Networks and

J\‘TRANSFORMATION Collaboration
&) ‘ 4, Attaining loyal
participation via vision

@ D|G|TA|.




* 1. The ability of innovation/entrepreneurship

VISION
Fail Fast

Fail Cheap
Fail Forward

Aglle Development Testmg & Dellvery

ebber Lead IT - Alliander - @leontebbens - http:/ /leontebbe
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* 3. Strong Networks and Collaboration

How things were How things are
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How things work

‘f /" ®=< = “, = Shared values and culture

« Transparent goals and projects
* Free flow of information and feedback

* People rewarded for their skills and abilities,
not position
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4.Attaining loyal participation via vision

The Importance of
Employee Loyalty in the
Workplace

A staggering 79% of employees who decide to part

ways with an organization cite a lack of appreciation
as their primary reason for departure.
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https://www.youtube.com/watch?app=desktop&v=GPeeZ6VviNgY &t=28s&trk=public_post_comment-text



Campaign: I lead India

* The Times of India group has come up
with its latest campaign ‘I lead India’ to

celebrate 175 years. The campaign is an
activist programme, which seeks to mobilise
the youth in the 18-24 age group and make
them agents of change at the grass-root
level. The thought process behind the
initiative is to encourage the youth to be
part of change. At a time when Indians are
filled with negativity and pessimism, the ‘I
lead India’ campaign urges people to stop
pointing fingers and blaming others.
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Leader 360

Lead your i Self Lead

subordinates leadership yourself

Lead
your peers

Lead
your boss
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(Unplanned Change)

*AsilagunUantananull
(Planed Change)
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Lewins Model
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Unfreeze Change Freeze
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A Disruptive World
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1N4AA (Innovative Thinking)

199U : A21U3 & 9INWE (Knowledge &
Skills); 2P Present &Power

L1N9AU (People)
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